
Session Outline: Team Building 
 

The Future of Youth Work C5 

Title of Session: Team building 

Session objectives:  • To develop the team spirit within the group 
• To develop a good working environment 
• To stimulate task-related communication among the 

group 
• To explore the problem-solving and coordinative 

competences of the group 

Session description (step-by-step) 

Time: Activity description: 

The methodology is in a group challenge, where they will receive a set of tasks and within a limited time 
should coordinate and resolve the different tasks. After the group explores the tasks there would be a 
debriefing. The methodology would be through a scavenger hunt (treasure hunt) 
 

A. Introduction to activity – 20 mins 
B. Group planning – 20 mins 
C. Team in action – 20 mins 
D. Final result – 20 mins 
E. Plenary – 20 mins:  
1. To share how did each one felt?  
2. How was the group process from your point of view?  
3. Debriefing with results of what makes a group a team?  
 
Preparations for the session: To print out the task list and prepare all the needed materials 

List of materials: Carpet, printer, flipcharts, markers, pens, tape or glue 

 
THE GROUP CHALLENGE 
 
With so few world interest in the role of Gaming and gamification as an educational tool and a tool for engagement, 
your team has been brought together to work on a project. 
 
By C, you will have collected together the resources; know-how and inspiration to make a real difference to the 
future of the Europe. Your task is to complete several tasks achieving at least 1000 points to become an exemplar 
project all around world, and therefore show that young people from different countries can work together and 
achieve major improvements in society. 
 
The European Union and citizens of Europe have offered extra resources to reward best practice in project 
management and unofficially plan to add bureaucratic burdens to those who do not plan their work appropriately.  
 
In order to collect resources, know-how and inspiration, your team will need to complete as many of the tasks 
listed below as possible in the time available.  Some tasks require the whole team, others require fewer people. 
The table below shows the following:  
 
 The name of the task 

 The maximum and minimum number of people to be involved  

 Whether the task is mainly physical, mental, creative, etc.  

 
It is the responsibility of the group to plan and implement the tasks from now on until C and allocate members to 
tasks and monitor progress towards completion. Your very first task is to create a chronogram with the tasks, the 



persons, places and time they will be done during the afternoon.  The map must be at least the size of a flip chart 
sheet.  It is recommended that you spend maximum of 10 minutes planning who and when will complete the 
chosen tasks. The chronogram should be completed by C.  
 
The future of Europe is in your hands! 
 
Good luck! 

 
Team Instructions 

1) Prepare a Flipchart with this table  
 

Name Estimated 
time 

Number of 
people 

Previewed 
points 

Points 
Won 

A map  6’ Minimum 8  150  

Beautiful 8’ Minimum 8  100  

EU programme: 
“Erasmus Plus”  

15’   Maximum 5 200   

Motto 10’   All group  100  

Pictures 15’ All group 150  

 
Working hours 

 
10’ 

Minimum 3 100  

 
“A speech”  

 
15’ 

Between 4-10 150  

Flying Carpet 8’ All group 200  

Pantomime 10’ Minimum 12 100  

Group rules 15’ All group 200  

Free time suggestions 15’ Minimum 8 150  

 
TOTAL TIME FOR CHALLENGE – 60 min  
2) Prepare another flip chart with following instructions: 
✓ You have maximum 10 minutes together to decide the plan of the group and make chronogram for the 
next 60 min;    
✓ You have time to reach as many points as possible, with a minimum of 1000 points;  
✓ Once you start, if you want to change your plan/strategy, you need to be all together and come back to 
chronogram;   
✓ If you stop an activity to do another one, the time continues running;  
✓ All participants should know which tasks have been completed - at all times;  
✓ The tasks must be performed until E;    

 
 
 
 
 
 
 
 
 
Group Challenge Exercises 



 
1. A Map  

Draw a map of Europe (not allowed to use computer for this task)  
2. EU programme: “Erasmus Plus”  

Please find as more as possible information about the “Erasmus Plus” Programme of 
European Commission:  
a. Objectives   b. Priorities   c. Actions    d. Procedures    e. Eligibility     f. Deadlines   
…and prepare a visual presentation (choose method) for be presented to the rest of the 
group. The Presentation should be longer than 5 min.  

3. “A speech”: Create a speech about the potential of the digital revolution for society, to be 
presented to the rest of your team. Speech must be motivating one.  

4. “Motto” Invent the group's motto for the week and prepare a visual identity 
5.  “Pictures” Take at least 3 different pictures of the group, including all participants: in one 

of them only six feet can touch the floor, the second one next to the river, and in the third 
one... be creative!      

6. “Beautiful” Learn how to say “you are very beautiful!” in at least 15 languages that 
participants speak and be able to present 

7. Find the working hours of the pool and the gym 
8. “Pantomime” Make a weather forecast for the next week in pantomime (no sound) 
9. “Flying Carpet” All participants stand on a magic Arabic carpet which is just big enough to 

accommodate all representatives of young people from Mediterranean area.  The 
participants are travelling around the world on it. During the flight, a big and strong storm 
starts. And suddenly, a thunder hit the magic carpet provoking a fire. The only solution to 
avoids the burning and by itself of falling down, the passenger must turn it over without 
getting out of it, otherwise they died once that they are still in the air.” 

10. Create a set of group rules for successful work within the training 
11. Propose at least 5 suggestions for things to do within the free time during the training 

 


